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The Board supports the development of thoughtful site-based approaches to
instruction to effectively meet the diverse academic needs of students.

Site personnel are encouraged to research and investigate efficient and effective
ways to develop and deliver an effective instructional program to students and to
help all students reach high standards.

A two-year (minimum), and no more than three years, pilot of the innovation may
shall be conducted when approved by the Assistant Superintendent

A "pilot" shall have clear instructional goals and a specific means of assessing
the efficiency and effectiveness of whether the instructional goals have been
achieved (in terms of student performance). Upon completion of the pilot and
analyzation of the data, a substantiated recommendation shall be made in a
written report to the superintendent regarding the pilot program.
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